Scott Gorg

Project Lead Professional
Highly accomplished, results oriented Project Leader with 20+ years of progressive experience. Capable of providing
Leadership, Training, and Motivation to a team seeking successful Project Management and Asset Delivery on time and

under budget, while ensuring safety is always the top priority.

AREAS OF STRENGTH & SKILL

= Team Leadership & Supervision = Troubleshooting & Issue Resolution = Team Training & Mentoring
= Project Management/Execution = Cross-functional Team Collaboration = Cost Estimating & Design
PROFESSIONAL EXPERIENCE
Construction Engineer - Basra Gas Company May 2019 — July 2020

Shell Oil Company/Secondee to Basra Gas Company, Basra, Iraq

Responsible for the safe delivery of pipeline infrastructure projects in the world's largest Flares Out Project utilizing red
banded local contractors.

e Mentored new team members through the Shell Safety Culture.
o Developed and delivered preconstruction packages for stakeholder engagement.
o Implemented new safety strategies to encompass hearts and minds of contractor individuals.
e Lead for the Lifting and Hoisting aspect for all construction sites.
Small Projects Coordinator and Execution Lead — Appalachia Jan 2011 — May 2019

Shell Oil Company, Wellsboro PA

Responsible for management and results of 8-person team consisting of engineering technicians, construction
managers, procurement personnel, QA/QC document control and third-party engineering support. Team responsibilities
include engineering, procurement, and construction of well pad facilities, pipelines, and compressor stations associated
with production within Shell’'s Appalachia Unconventional Asset.

Attained Goal Zero for HSSE for over 5 years.

Lead the execution of FIMP, Development, and Well Pad Facility installations.

Implementing strategies to reduce the current construction time frame by 10%.

Developing project controls and lean initiatives to identify and eliminate waste through “Plan, Do, Check, Adjust”

and A3 continuous improvement plans.

Improved unplanned deferment numbers by 24%.

e Reduced Compressor Retrofit project cost by $500K through challenging scope, utilizing internal resources, and
driving down execution duration.
Act as Small Projects Team Lead during 6-month gap in leadership.
Provide constructability leadership during the assessment and design process of all projects.

e Mentor Instrument & Electrical focal through project delivery process resulting in the elimination of 3™ party
engineering needs.

¢ Conduct weekly contractor engagement sessions that incorporate negotiations, management and oversite.

e Active member of the Operations Leadership Team.

e Accountable for Stakeholder management for successful planning, scheduling and handovers which drives down
deferment and construction duration.

e Built Small Projects Team from the ground up and developed them to perform by using an unconventional mind
set.

e Supported the establishment of a scaled project delivery roadmap for use within the small projects team.

e Perform competitive benchmarking to continuously challenge the standard.
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e Provide detailed knowledge of the entire operating infrastructure both internal and external to Shell, key to
developing front end concepts.

Pipeline Supervisor —East Resources Apr 2009 - Jan 2011
East Resources, Wellsboro, PA

Responsible for safe delivery of gas infrastructure from Concept Selection to Start Up maintaining budget and schedule
accountability for all assigned projects

e Managed multiple contractors in delivering engineering, procurement, and construction tasks for multiple
simultaneous projects within Tioga County region valued at $50 MM USD.

e Delivered 3 Meter Stations, 2 Compressor Stations and 58 miles of pipeline within budget and on schedule.

o Developed collaboration with state and federal agencies to facilitate timely permit approvals. Decreased
approval times from 12 weeks to 6 weeks.

e Controlled the procurement of construction material and company inventory.
Drove down project cost by 30% through contractor engagement, risk management, and incentivised contracts.
Facilitated contractor compliance testing and record retention.

Operations Supervisor — PPL Gas Utilities/UGI Apr 1996 — Apr 2009
UGI, Westfield, PA

Responsible for managing a local Operations Center with 5000 natural gas customers. Supervised a team of 9 union
employees that safely constructed, operated and maintained integrity of 1000+ miles of natural gas service, distribution and
transmission pipeline.

e Customer Focus - Collaborated with team to develop a monthly publication for public awareness regarding hazards
and benefits of natural gas use.

e Project Controls-Formulated guidelines for OPEX and Capex expenditures that supported best in class budget
management.

e Managed full project stage gate process concerning a portfolio of capital and repair scopes.

CERTIFICATIONS

e Front Line Leadership (Shell Oil Company)

e Appalachian Underground Corrosion Basic Course (UGI)

e Appalachian Underground Corrosion Intermediate Course (UGI)
e 0Q qualified for Pipeline and Welding Inspection Course (UGI)
e 0Q qualified for Contractor Inspection (UGI)

e 0Q qualified for Pipe Fusion and Mechanical Connection (UGlI)
e Public Notary (PPL Gas Utilities)

ADDITIONAL SKILLS

SAP/Oracle Microsoft Project Procore ISNetworld



PROFESSIONAL EXPERIENCE (Other)

Experience in providing General Contractor services on several home builds and flips. Experience in operating excavating
equipment, skid steers, front end loaders, and tractors. Strengths in managing time and people.

Gorg Heating 1990 - Present

Business owner for Gorg Heating. For the past 30 years, operating in the Wellsboro PA area, with a reputation for work
that was above normal expectation.

e Residential heating and cooling

o Residential electrical installations
e Sewer sand mounds

e Plumbing

e Deck installations

e Drainage

o Water well pumps

e Communications cabling

Trucklite Manufacturing Wellsboro PA (Maintenance Technician)

e Commercial wiring

e Electrical troubleshooting

e Pneumatic and Hydraulic cylinder rebuilds
e Machine maintenance

e Building maintenance

e Daily preventative maintenance

Trucklite Manufacturing Coudersport PA (Maintenance Supervisor)

e Opened new facility. Built maintenance dept from the ground up. Building inventories, designing new lines for
efficient operation. Hiring of employees.

¢ Responsible for all components of the building, equipment and company grounds to ensure safe, efficient daily
production activities.

¢ Created Preventative Maintenance program to achieve 98% run time.

Encon Eye Protection Coudersport PA (Maintenance Technician)

e Commercial wiring

o Electrical troubleshooting

e Pneumatic and Hydraulic cylinder rebuilds
e Machine maintenance

e Building maintenance

e Daily preventative maintenance
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